


1

INDEX

2

4

5
8

9

10

18

29

30

11
15

16

17

20
21
22
23

24
25
26

27
28

INTRODUCTIONS
FOREWORD
Mr. Gianfranco Martini - President of the ALDA

A STORY OF ABOUT OLD FRIENDS AND NEW PARTNERS
Chapter I: The beginning
Chapter II: The progress
Chapter III: The success and the future

ASOCIATION OF THE LOCAL DEMOCRACY AGENCIES
The network of LDAs in figures
Some examples of the activities of the LDAs
Partners municipalities, regions and non-governmental organisations

TRAINING OF TRAINERS “LEADERSHIP AND COMMUNICATION SKILLS”
Framework of activities
Partecipants
Description of the traineers of the TOT
Manual Used
Results
Evalutation
Priorities for the fiture
Priority expessed

TRAINING IN THE LOCAL DEMOCRACY AGENCIES
Compendium of the results of the training in 8 LDAs
Report LDA Ohrid (Macedonia)
Report LDA Subotica (Federal Republic of Yugoslavia)
Report LDA Zavidovici (BiH)
Report LDA Prijedor (BiH)
Report LDA Tuzla (BiH)
Report LDA Verteneglio/Brtonigla (Ctoatia)
Report LDA Sisak (Ctoatia)
Report LDA Osijek (Ctoatia)
Report LDA Niksic (Montenegro - Fry)
Manual used
Conclusion and future steps

MEMBERS OF THE ASSOCIATION

INTEREST FOR THR MEMBERSHIP WITH ALDA



2

FOREWORD

Events taking place over the last decade of the twentieth century have to a large
extent affected Europe, its people, institutions and culture. A period of the History
of Europe marked by the fall of Berlin wall, collapse of the Soviet Union and the
communist regimes in Eastern Europe and the war in former Yugoslavia is now
over. Beginning of the 21st century has brought forward farreaching structural
changes characterized both by  diversities and common values.
Among them,  a crucial issue of incontestable relevance refers to the establish-
ment of new political, legal and institutional frameworks for the central national
authorities as well as for the local and regional tiers of government. This long term
process implies a need for changes in the institutional structures as an embodiment
of
economic and cultural transition, but also a  need for education and training
of new local  and regional elected councilors and leaders.
The Congress of Local and Regional Authorities has always paid a particular
attention to various training programs for elected leaders at local and regional
level. Local Democracy Agencies (LDA-s) as implementing agencies of respective
programs act locally in fulfillment of the very mission of the Council of Europe
based upon the partnerships between territorial authorities and NGO-s.
So far, ten local democracy agencies are working successfully in Croatia, Bosnia
and Herzegovina, the Federal Republic of Yugoslavia (Serbia and Montenegro)
and Macedonia. A new LDA is going to be established in Kosovo within the end
of this year.
Their overall activities are concentrated on a wide range of objectives and just
to mention some of them which are related to a common concern: to rebuild,
step by step, confidence and stability after the war which had hugely affected
the region and after signing the Dayton Agreement (1995) which nevertheless has
left many problems to be resolved.  We are commited to building a civil society
capable of meeting the challenges of new development, in peace and solidarity,
in a multiethnic, multiconfessional and multicultural context. Apart from the

President of ALDA - Gianfranco Martini
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substantial material and economic reconstruction in respective countries, activities
of LDA-s are certainly essential and urgent as to paving the way to long-lasting
perspectives for peace and stability in the region.
Our publication which is here offered to the readers’ public  and to all  those who
are following with interest the developments in Southeast Europe, has been made
possible owing to the support of Local Government Initative that we all thank
very much. The activity presented in it is related only with a single, but important
aspect of the ongoing transition in this region, and that is the education and training
for local authorities. Their essential role in a pluralist consolidated democracy is
even more important in the process of building up a democratic structure after a
"dark " period. This training has a specific approach which goes deep in the cultu-
ral and professional experience of the trainees who are being prepared to par-
ticipate
in a long-term experience of freedom and democracy. They are involved
in establishing a complex but important balance between innovations and acquired
principles and cultural transition.

We don’t want to make a detailed description of the booklet. It will be the readers
themselves who will evaluate the experience acquired through a wide thematic
scope of training incorporated in its content.

Once again, on behalf of the Association of the LDAs, I would like to express
my gratitude to the Local Governance Institute, Budapest, to the LDA-s and their
delegates, the local authorities, the partner NGO-s and to all trainers and trainees
who have been part of this experience.

A particular thanks goes to the members and collaborators of the ALDA and to the mem-
bers of the Congress of the Local and Regional Authorites of the Council of Europe.
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Chapter I: The beginning
This story begins in October 1997, when I participated as a representative of Partners
Romania Foundation for Local Development at “Etica ‘97”, the Fair of non-profit
organizations, held in Gorizia, Italy and where I had an opportunity to meet various,
interesting people and organizations.
At that time, however, I could not imagine that one of them would be our future
friend and partner! It was Mrs. Antonella Valmorbida, Delegate of the Local
Democracy Agency in Sisak, Croatia. 
At the beginning, our contacts and network were spread only in 6 countries, and
our Regional Program “Working Together” and its Regional Support Center for
CEE Countries, with programs in English language, had not yet become a reality.
We shared the same vision, we spoke about the effectiveness of participatory and
interactive training process for adult people, about the idea of building a network
of trainers and training organizations from Central and East Europe in order to
learn together and exchange experience, about the importance of capacity building
in local governance and leadership. The LDA Sisak participated at the 1st Steering
Committee of the Regional Program “Working Together”.

Chapter II: The progress
The LDA participated actively in many of the Training of Trainers Programs we
succeeded to organize under the Regional Program “Working Together”.
The representative of the LDA network identified the ways to disseminate
the information and to replicate the training programs for the whole organization.
In 1999, the Association of the Local Democracy Agencies was established thus making
a vision become true and offering them an opportunity to work and learn together.

Chapter III: The success and the future
We succeeded to initiate a series of partnership programs bringing successful results
for both organizations: 

The Regional Program “Working Together” is of great relevance because
we gained a member-network capable of multiplying and disse minating
the knowledge and skills through a small network of specific organi zations;
The network of LDA-s is increasing its capacity, making use of the newly 
acquired knowledge, skills, and experiences received through the support offered
by the Regional Program “Working Together”. 

So, we decided to organize the training of trainers (LDAs staff) in July 2001
in Novigrad, thus making a step forward in our active and innovative coopera-
tion.

Ana Vasilache
Senior trainer in the TOT of the LDA-s, Novigrad, September 2001

Director FPDL

A STORY OF ABOUT OLD FRIENDS AND NEW PARTNERS

Being together is the beginning, learning together is a progress, Working Together is a success.
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Coordination, networking, promotion, daily suport for LDAS;

Information center and publications for the LDAs;

Training for the delegates and local assistants (Zavidovici, March 2001);

Steering committees for the on-going programmes;

Website for the AADL (www.ldaaonline.org);

Training for trainers of LDAs for leadership and communication skills

(Novigrad, Croatia, 2nd to the 7th of September 2001);

Contact with the partners of the LDAs and members of the AADL;

Support and information for the LDAs’delegate;

Accounting and report for funds;

Evaluation of the results of the LDAs’ programmes supported by the AADL;

Fundraising;

The Associaton of the Local Democracy Agencies coordina-
tes the work of the Local Democracy Agencies and promote
their work, the partnership and the support to the whole pro-
gramme.
In order to realize this work, the AADL implements the fol-
lowing activities :

ASSOCIATION OF THE LOCAL DEMOCRACY AGENCIES

Address

ASSOCIATION OF THE LOCAL DEMOCRACY AGENCIES
C/O Council of Europe
Office B 532
67075 STRASOURG - France
Tel: 0033 3 8841 3551
Fax: 0033 3 88 41 27 51 / 37 47
e-mail: sylvie.affholder@coe.int

President
Gianfranco Martini (gemellaggi@aiccre.it)

Executive Secretary
Antonella Valmorbida 
Tel: 0039 335 5236341
a.valmorbida@libero.it
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The network of the Local Democracy Agencies is dedicated to:

implementation of practical initiatives aimed at consolidation and development of
local democracy;
capacity building of local elected representatives and administrators  through training
seminars aimed at exchange of knowledge and improving their skills;  
development of a Europe-wide network of citizens committed to respect for
human and minority rights;
establishment of a democratic civil society enabling all its segments in a local
community to participate; 
promotion of intercultural dialogue and tolerance;
human rights protection.

Local Democracy Agencies (LDA-s) and the Association of LDA-s are effective
instruments at the disposal of local and regional authorities established to
contribute to democratic development of local communities in Southeast
Europe.

A network of local and regional authorities, active partners in
international relations for the promotion of local democracy

inauguration of the LDA in Niksic (FRY-Montenegro)

11th of May 2001
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The Association was set up in December 1999 at the initiative of the Congress of
Local and Regional Authorities of the Council of Europe and the LDA partners

It is composed of representatives from all participants in LDA networks: the Council
of Europe, the CLRAE, partner towns and regions, LDA host towns, LDA Delegates,
partner NGO-s and, generally speaking, all individuals and institutions interested
or involved in LDA projects

Its main objectives are:
Co-ordination of overall LDA activities;
Fundraising and development of common projects;
Technical and administrative support to LDA-s and their Delegates; 
Representation of LDA-s in raising voluntary contributions from national, local
and regional authorities in Europe, international foundations and other bodies for
the purpose of developing general or specific LDA projects; 
Establishing and sustaining the contacts with a wide range of institutions and
sponsors upholding a responsible grant management and a proper use of funds;
Organisation and design of training courses intended for the Delegates, local assi-
stants and other LDA-s target groups;
Providing a widest possible forum for discussing LDA-s programme strategy and planning.

The Association of LDA-s encourages activities carried out by Local
Democracy Agencies and promotes the international role of European local
and regional authorities in developing local democracy and respect for
Human and Minority Rights.

training seminar for the Delegates

19/20th of March 2001 – Zavidovici BiH
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THE NETWORK OF LDAS IN FIGURES:

10 Agencies
4 countries in South-Eastern Europe 
Partners of LDAs

90 towns and regions from European  States
50 NGOs

9 years at work in the Balkans
40 members of the Association (towns, regions and NGOs from European States)

Some examples of the activities of the  LDAs

Training for local elected representatives and officials;
Schools of Civil Society (with the support of the Council of Europe’s Confidence-
Building Measures Programme);
Pre-election public information activities; 
Training courses intended for young journalists; 
Workshops/seminars on trans-frontier co-operation;
Initiatives aimed at developing local civil society and more effective participation
of young people;
Programmes devoted to minorities’ rights protection and intercultural dialogue.
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Partners municipalities, regions and non-governmental organisations

One of the partners appointed as the “project leader” takes particular responsibility
for managing the network, co-ordinating the projects, raising funds and over-
seeing the administration and financing.

A host city provides necessary preconditions for establishing the Local Democracy
Agency headquarter as a basis for implementation of its activities.
The main target groups are local citizens, NGO-s, elected representatives,
local government officials and civil servants.

An Agency is established on agreement determining the practical contribution
of partners (cities, regions  and non-governmental organisations).

These partners provide technical and financial support and expertise for projects
run by the LDA.

Through the network created in this way, the partner authorities have an opportu-
nity to participate, to the best of their capacity and resources, in a convincing and
effective policy of international relations.  Their involvement reflects a commit-
ment expressed by residents of the partner authorities.  Depending on the needs
and interests of the host authority, local and regional authorities and NGO-s may
take part in an LDA’s programme of activities in a variety of ways:

by funding specific projects (in the field of education, health, media, environment
protection, youth or microeconomic projects, for example);
by sending elected representatives or experts to conferences/seminars;
by hosting study visits in partner towns, regions or associations;
by establishing links between their civil and business sectors and representatives
of the host authority.

Gender programme in Sisak - Croatia
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FRAMEWORK OF ACTIVITIES

The Association of the Local Democracy Agencies co-ordinates activities of different
Agencies providing them with joint projects to be implemented at the local level.

Local Government Initiative, Budapest, supported the Training of Trainers for
“Leadership and Communication Skills”. Two trainers from each LDA have been
invited to attend the TOT in order to organize a three day training seminar in their
own Agency by the end of year 2001. 

The target group of trainees are representatives of local authorities (civil servants
and elected officials) of the cities and regions where the LDA-s are located.

The TOT and the programme of training have been implemented thanks to the
cooperation with FPDL Romania. The AADL is member of the Steering Committee
of the programme “Working Together” and many staff members of the Agencies
have attended TOT within the programme of “Working Together”. The senior trainers
of the TOT in Croatia are Mrs. Ana Vasilache, Director of FPDL, and Mrs.
Daniela Plugaru, trainer of FPDL. These two programmes are designed as comple-
mentary in achieving common objectives: 
enlarging the experience in training 
developing the network of training agencies for local authorities.

The programme helped increase both the training capacity and relations between
local authorities and the LDA-s staff, as well as the contacts with target groups
included in activities of the Agencies.

The TOT involved 9 LDA-s (4 countries involved). Thanks to the support of the
Council of Europe (Congress of Local and Regional Authorities), the LDA in
Montenegro could join the TOT and will implement a training for local authorities.

The LDA-s should not be seen only only as training agencies for local authorities
but also as local officies capable of developing a wide range of activities aimed at
the promotion and strengthening of civil society.
They are supported by the Council of Europe and other donors of the Stability Pact.
They are currently implementing, thanks to the co-ordination of the Association of
the LDAs, a programme supported by the Swiss Agency for Development, for the
promotion of civil society in the region.

TRAINING OF TRAINERS LEADERSHIP
AND COMMUNICATION SKILL

Novigrad/Cittanova – 2nd to the 7th of September 2001

1
2



11

Goal
To build the training capacity of the Association of Local Democracy Agencies to design
and conduct training programs intended for local authorities in respective countries.

Specific objectives
To improve participants’ knowledge and skills in the design and conduct of interactive/
participatory training programs focused on improving leadership and communication
skills of the local public leaders;
To improve participants’ knowledge and skills in giving and receiving feedback;
To develop Action Plans for designing, organizing and conducting 3-day training
programs in their countries.

LDA Verteneglio/Brtoniglia – HR

Tullio Fernetic  Marianna Jelichich  Cristina Vojic  Umberto Ademollo

Piazza San Zenone 4 - 52474 Brtonigla - Verteneglio, Croatia
+385/521774-617     aldve-brtonigla@pu.hinet.hr

Cristina Vojic +385 52 774 307 cristina.vojic@pu.hinet.hr
Umberto Ademollo  +39 335 7460758
Marianna Jelicich +385 91 1777196  Marianna.jelicich@pu.tel.hr

LDA Sisak – HR

Julije Katancevic   Vlatka Jurasinovic

S.i.A. Radica 2a, 44000 Sisak, Croatia

+385/44/521 227              +385/44/521 231
ldesk-si@sk.tel.hr

PARTICIPANTS
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LDA Osijek – HR

Sasa Jaksic

Setaliste k. Franje Sepera 8b, Osijek 31000  Croatia

+385 31 203 088 - 31 533 23 23       +385/44/203 087
miljenko.turniski@os.hinet.hr

LDA Zavidovici – BiH

Aleksandra Makric    Sladjan Ilic

Omladinska 10, 72220 Zavidovici Bosnia and Herzegovina

+387 32 877008        +387 32 877008
sladjan@bih.net.ba, anarinda@libero.it

LDA Prijedor – BiH

Sanja Kantar

BiH: Kralja Petra I Oslobodioca 94
cod H. Balkan -  79000 Prijedor, Bosnia and Herzegovina

+387 52 235018 
ldaprijedor@prijedor.com, annalisa.tomasi@iol.it

+387 52 213 174     sanjak@prijedor.com
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LDA Tuzla – BiH

Halid Smajic   Ermin Smajic

Patriotske lige 10 -  75000 Tuzla - Bosnia and Herzegovina

++ 387 (0) 75 25 13 96
nebojsa@bih.net.ba, igorpel@libero.it

Ermin and Halid      +387 66 739 477 bajdzi@yahoo.com
+387 352 32697 bajdzi@hotmail.com

LDA Subotica - FRY - Serbia

Stanka Parac    Branko Karjniski

Trg cara Jovana Nenada 15 - YU-24000 Subotica

+ 381 24 554 587   +381 24 554 600  00381
nadiac@EUnet.yu  - pstanka@openunsubotica.co.yu

Branko +381 24 554600 bane@opensubotica.cg.yu

LDA Ohrid - FYROM

Mirijana Lozanoska     Stojan Saveski

Dimitar Vlahov 52, 96000 OHRID, FYROM

+ 389 96 26 12 90   + 389 96 26 12 98
E-mail: eldoh@mt.net.mk

Stojan       +389 96 261 290  +389 962 61 29   ssavev@osi.net.mk
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LDA Niksic – FRY - Montenegro

Boris Raonic    Dragutin Djekovic

Niksic, Montenegro (FRY)

00381 83 213 109     00381 83 213 107
STANISAS@CG.YU

DRAGAN: PODGORICA, MONTENEGRO
+381 69 018618         DRAGO@CG.YU

Boris +381 67 360 396 karbon@cg.yu

Assotiation of the Local Democracy Agencies

Antonella Valmorbida

Council of Europe, Bureau B 532, Strasbourg, France
or Via P. Thaon di Revel, 12  36100 Vicenza, Italia

+39/335/5236341      +39/0444/566012

a.valmorbida@libero.it

Partners Romania Foundation for Local 
Developement - FPDL

Ana Vasilache   Daniela Plugaru

Str. Piata Amzei nr. 7-9, sc. A, et. 3, ap.11, Sector 1

401 313 5664   313  401 313 5664   313 5668   314 19 66 5668
fpdl@fpdl.ro       www.fpdl.ro www
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DESCRIPTION OF THE TRAINEES OF THE TOT

Gender
Male 10
Female 9

Age
<25         2
25<30     2
30<35     6
35 <        9

Education
Graduate 12
Undergraduate 2
Student at University 5

Experience in trainig
Yes 8
No 11

MANUAL USED

a
b

c

Learning Style Inventory 3

LOCAL GOVERNANCE MANUALS
Training for Elected Leadership Series - set of 13 volumes
UNITED NATIONS CENTRE FOR HUMAN SETTLEMENTS (Habitat).

Designing Human Settlements, Training in European Countries, Volume 2:
Trainer's Tool Kit

Results

Increased training capacities for 19 staff people of the LDA-s working with local
and regional authorities in SEE;
Improved specific training capacities for the training to be implemented in the
forthcoming period for “Elected leadership and communication skills”;
Strengthening the network of LDA-s and its working together (exchange experiences,
sharing ideas, empowerment through common actions);
Disseminating positive effects of the “Working Together” network created by
FPDL Romania;
Promoting new approaches, methods and techniques in application of the Training
manuals by UN Habitat.
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My knowledge and/or skills in conducting trainings on these
topics in municipalities increased as a result of this Workshop

The knowledge and /or skills gained through this Workshop
are directly applicable in my training activity

Overall, I was satisfied with this Pilot Workshop

EVALUTATION

4,23 84,6 %

4,07 81,4 %

4,53 90,6 %

PRIORITIES FOR THE FUTURE

On the basis of the potential training attitudes and their working context, the
LDAs have also expressed their opinion for a follow-up of the programme.
The issues here presented have been also agreed with Mrs. Ana Vasilache for
creating synergy among our network and the programme “Working Together”.

Perceived impact
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CONFLICT MANAGEMENT AND PARTICIPATORY PLANNING PROCESS
(+ implementation of one case study)

TOTAL QUALITY MAINTENANCE

FINANCIAL MANAGEMENT

LOCAL GOVERNMENT MANAGEMENT

PRIORITY EXPESSED

2

3

4

1

TABLE
(from 1 to 4. 1 is the best choice)
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TRAINING IN THE LOCAL DEMOCRACY AGENCIES 

LEADERSHIP AND COMMUNICATION SKILLS

1

Held  in the Local Democracy Agencies of 

Verteneglio, Sisak, Zavidovici (Croatia)
Prijedor, Tuzla, Zavidovici (Bosnia and Herzegovina)
Subotica (Federal Republic of Yugoslavia)
Ohrid (Former Yugoslavian Republic of Macedonia)
Niksic (Montenegro, FRY) - Sponsored by the Congres of Local and regional
autorities

COMPENDIUM OF THE RESULTS OF THE  TRAINING IN 8 LDAs

Trainers

LDA Ohrid: Mirijana Lozanoska, Stojan Saveski
LDA Subotica: Stanka Parac, Branko Krajniski
LDA Prijedor: Sanja Kantar
LDA Tuzla: Hald Smajic, Ismet Sejfija
LDA Verteneglio/Brtonigla: Cristina Vojic, Marianna Jelicich, Umberto Ademollo
LDA Sisak: Vlatka Jurasinovic, Julije Katancevic
LDA Osijek: Sasa Jaksic, Ana Domazetovic 
LDA Zavidovici: Sldjan Ilić, Aleksandra Makrić
LDA Montenegro: Draguting Djekovic, Boris Raonic (*)

All of them (excluding Ismet Sejfia and Ana Domazetovic) attended the  training
seminar in Novigrad, in September 2001.
(* supported by the Budget Line 50216 of the Congress of Local and Regional
Authorities)

18 trainers 
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2 Participants

LDA Participants         Local authorities represented
Ohrid 7 7
Subotica 20 11
Prijedor 13 1
Tuzla 15 13
Verteneglio/Brtonigla 14 5
Sisak 11 1
Osijek 12 1
Zavidovici 12 4
Montenegro 10 5
Total                           114 trainees 48 local authorities

3
Issue
The role of councillors as communicators, negotiators,
decision-makers and leaders

The role of councillors as policy maker, decision maker,
communicator and leader

Councillor in the roles of communicator and negotiator

Leader, communicator, decision-maker

Decision maker, facilitator, communicator

Communicator, facilitator, decision maker, negotiator

Communicator, decision-maker, negotiator and a leader

Communicator, decision-maker, power broker leader

The role of communicator, facilitator,  and conflict
manager.

Themes of the trainig seminars

LDA
Ohrid

Subotica

Prijedor

Tuzla

Verteneglio/Brtonigla

Sisak

Osijek

Zavidovici

Montenegro
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REPORT LDA OHRID (Macedonia)

Title of the training
“The role of councillors as communicators, negotiators, decision-makers and leaders”

Date
28/29/30th of November 2001

Location
Ohrid

Participants
7

Local authorities represented
7
Presidents and members of the City Councils of seven municipalities in the
southwest part of Macedonia. 

Trainers
Mirijana Lozanoska, Stojan Saveski

Agenda of the days

The resume of all projet activity is published on the LDA web site:
www.aldoh.org.mk. Also the material is on disposal for downloading.
Translation of the material in macedoniana.

TRAINING IN THE LOCAL DEMOCRACY AGENCIES 
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REPORT LDA SUBOTICA (Federal Republic of Yugoslavia)

Title of the training
The role of councillors as policy maker, decision maker, communicator and leader

Date
23/24th of November 2001

Location
Subotica - Open University, conference room 212

Participants
20

Local authorities represented
11
In terms of recruitment, contacts were made with Subotica Local municipality and
Severna Backa District Governor’s Office. Interest for the training seminar was
shown by young lawyers and legal assistants from the District Court as well,
so that a number of their participants was accepted. In the opening session,
Mr. Imre Kern, vice-mayor of the local self-government stressed the importance
of this initiative as a contribution to more effective and responsible performances
of local/regional authorities.

Trainers
Stanka Parac - Damjanovic - Branko Krnajski
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REPORT LDA ZAVIDOVICI (BiH)

Zavidovici

February 2002

Title of the training
The role of councillors as Power broker, Decision maker, Communicator and Leader

Date
19/20th of February 2002

Location
Zavidovici, Hotel Kristal

Participants
12

Local authorities represented
4
Considering the priorities in terms of the needs of appointed/elected members
of local administration and non-governmental organizations, the main focus was
put on the following skills: Councillor as the Power Broker, Decision Maker,
Communicator and Leader. Training sessions were designed so as to meet the
needs of participants and involve them fully into realising the main objectives
of the entire training seminar.

Trainers

Aleksandra Makric, Sldjan Ilic
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REPORT LDA PRIJEDOR (BiH)

Title of the training
Councillor in the roles of Communicator and Negotiator

Date
12 of December 2001

Location
Technical school Prijedor

Participants
13

Local authorities represented
1
(Prijedor) and representatives of local NGOs

Trainers
Sanja Kantar

REPORT LDA TUZLA (BiH)

Title of the training
Local elected leadership and communication skills

Date
17/18/19 December 2001

Location
LDA Tuzla, Hotel Europa (Brcko Districit) BiH

Participants
15

Local authorities represented
13
The activities of training organised within this project by LDA Tuzla have been
adapted to fit in its main strategic orientation, which is currently represented by the work
together with two Associations of Towns and Municipalities at Entity Level in BiH.
After long efforts, and thanks as well to the mediation provided by LDA Tuzla, the
Two Associations have created their Coordination Body (July 2001).
As a consequence, all activities of LDA Tuzla have been largely influenced by the
need to continue their work. As regard to the implementation of this project, this has
produced mainly two peculiarities:
The participants for the training seminar have been selected together with the CB.
Therefore, the majority of participants did not belong to the municipality of Tuzla
(as it would otherwise have happened in a similar initiative); 

a
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A decision was made to organise the first training day in Tuzla, while the remaining
two days have been organised in the Brcko District. This is because Brcko remains
probably the only local self-government unit under the direct coordination of the
BiH State Authorities.

Trainers
Halid Smajic - Ismet Sefija

REPORT LDA VERTENEGLIO/BRTONIGLA (CROATIA)

Title of the training
The councillor in the role of decision maker, communicator and facilitato

Date
8/9/10 of November 2001

Location
Italian community building, Verteneglio

Participants
14

Local authorities represented
4
All together 14 councillors from five different neighbouring municipalities participated
at the seminar. The trainers were: Cristina Vojić, Marianna Jelicich and Umberto
Ademollo. Ms. Desanka Sarvan - Vice Councillor of Istria Region was the guest at the
seminar, and gave an introductory note on the Law on local autonomies, in particular
as regards with the role of the councillor and that of the Communal Council.
The next day Ms. Snježana Matejčić- Journalist, spoke about the communication with
the media and about the importance of communication in civil society.  Prof. Srdjan
Dvornik's  brought up the theme of the political and moral responsibilities of councillors.
It should be mentioned that his lecture held on the third day of the seminar was attended
by additional 25 young people from Istria-Bujština, who were attending the seminar
on management abilities of the young, also organized by the Local Democracy
Agency Brtonigla-Verteneglio with the support of the Congress of Local and Regional
Authorities of the Council of Europe.

Trainers
Cristina Vojić, Marianna Jelichich

b
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REPORT LDA SISAK (CROATIA)

Title of the training
Communication skills, decision making, facilitating and negotiation skills

Date
28/29/30 of November 2001

Location
Hotel Panonija - Sisak

Participants
11

Local authorities represented
1
Councillors of the city of Sisak

Trainers
Vlatka Jurasinovic - Julije Katancevic
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REPORT LDA OSIJEK (Croatia)

Title of the training
Communicator, leader, negotiator, decision maker

Date
21/22/23 of November 2001

Location
Osijek, Hotel Central

Participants
7

Local authorities represented
1
Osijek city councellors 

Trainers
Sasa Jaksic, Ana Domarevović

REPORT LDA NIKSIC (MONTENEGRO - FRY)

Title of the training
Communicator, facilatator, conflict management

Date
8/10 November 2001

Location
Zabljak, Montenegro

Participants
10

Local authorities represented
5
Participants of this seminar were from different parts of Montenegro, and almost
all of them already involved in the work of local authorities. Participants were
from municipalities of Podgorica, Plav, Niksic, Kotor and Ulcinj.

Trainers
Draguting Djekovic - Boris Raonic 

with the support of the Congress of Local and regional authorites
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MANUAL USED

Title
Training for Elected Leadership Series - set of 13 volumes

UNITED NATIONS CENTRE FOR HUMAN SETTLEMENTS (Habitat)

Publication details follow:
Trainer's guide for training of elected officials; 74pp
Perspectives on training elected leaders: handbook 1; 38pp
The councillor as policy-maker: handbook 2; 42pp
The councillor as decision maker: handbook 3; 50pp
The councillor as communicator: handbook 4; 42pp
The councillor as facilitator: handbook 5; 54pp
The councillor as enabler: handbook 6; 42pp
The councillor as negotiator: handbook 7; 46pp
The councillor as financier: handbook 8; 54pp
The councillor as overseer: handbook 9; 38pp
The councillor as power broker: handbook 10; 42pp
The councillor as institution builder: handbook 11; 50pp
The councillor as leader: handbook 12; 34pp

Designing Human Settlements, Training in European Countries
Volume 2: Trainer's Tool Kit.



28

CONCLUSION AND FUTURE STEPS

The training organised in the Agencies have developped new skills among the
staff of the LDA-s and strengthened the capacities of local project assistants.
Generally, the target groups included in the training have been mostly satisfied by
realisation of this set of seminars and expressed readiness to participate in further
initiatives in this respect.

Considering the newly acquired and innovative training attitudes necessary for
their working context, the LDA-s have also gave their full support to a follow-up
of the programme. The issues here presented have been also agreed with Mrs. Ana
Vasilache who supported the idea of creating synergy among our network and the
programme “Working Together”.

Training in Montenegro

November 2002
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MEMBERS OF THE ASSOCIATION

Local authorities 

Bosnia and Herzegovina
City of Tulza
City of Zavidovici
City of Prijedor

Croatia
City of Brtonigla - Verteneglio
Region Istria

Federal Republic of Yugoslavia
City of Subotica
Montenegro 
Niksic

France
City of Saint Denis - France
City of Suresnes - France

Greece
City of Antirrio
City of Karditsa

Italy
City of Lainate
City of Mogliano Veneto
City of Arese
City of Bellaria
City of Portogruaro
City of Greve in Chianti
City of Borgo Valsugana
City of Preganziol
City of Lavis
Region Friuli Venezia Giulia
City of Ancona
City of Reggio Emilia
Province of Venice

Switzerland
City of Bellizona
City of Neuchâtel
City of Lausanne
City of Lugano

UK
East Staffordshire
Kent County Council

International Association of Local Authorities
Assembly of European Regions
ENTO

Associations of Local Authorities

France
Association française pour le Conseil
des Communes et Régions  d'Europe
Cité Unies de France

Italy
Association of the cities of the Province of
Treviso - Italy

Moldavia
Association of the mayors of the district of
Chisinau

Switzerland
Causes Communes Suisses
Causes Communes Vaud

UK
Local Government International
Bureau - UK

Non Governmental organisations

Bosnia and Herzegovina
Local Citizens' Committee Zavidovici

Bulgaria
Balkan Assist Association

Croatia
ADL Sisak
RODA Sisak

Cyprus
International Association for the Protection of
Human Rights in Cyprus

France
Association Les Parrains de l'Espoir

Greece
ANKA Karditsa
City of Karditsa

Italy
Association for the Zavidovici LDA
Kulturni Centar Tuzla - Bologna
Circolo Arci "I Ponti"
Association Project for Prijedor
International Consortium of Solidarity Genova

Individuals
Mr. Léon Saur 
Ulrich Bohner
Claude Casagrande
Nevio Perna
Paulo Faggian
Cristina Bertotti
Contin Agostino
Valer Claudio
Aggradi Carla
Diego Bottacin
Jose Manuel Rodriguez Alvarez
François Friederich
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INTEREST FOR THE MEMBERSHIP

Subscription Request to the Association of Local Democracy Agencies

the town the Region the NGO Mister or Mrs

Name_____________________________________________________________

Contact person:_____________________________________________________
Address:___________________________________________________________

___________________________________________________________
___________________________________________________________

Postal Code________________________________________________________
Town_____________________________________________________________
Country___________________________________________________________

Tel +__________________________________________________
Fax +__________________________________________________
E-mail address:_____________________________________________________

interested in becoming a member of the Association of the LDAs and will pay
his/her contribution to the appropriate Association of the LDAs’ bank account,
and according to the criteria below: 
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WITH A LOCAL DEMOCRACY AGENCY

Bank details of the Association of Local Democracy Agencies

Bank : Société Générale / Sogenal
Adress : Council of Europe
Bank code : 3003
Agency code : 02363
Individual number : 00050012853
RIB: 77

Number of inhabitants Total of Contribution (Euros)
1 – 10 000 250

10 000 – 50 000 500

50 000 – 200 000 1.000

200 000 – 1 000 000 2.000

1 million plus 4.000

Non-governmental organisations 250

Actual persons 50

Thank you for your supprot and for your interest
in the Programme of Local Democracy Agencies!

Form to be returned to
Secretariat of the Association of Local Democracy Agencies
C/o Council of Europe, Office B532, F – 67075 Strasbourg

+ 33 (3) 41 35 51                              + 33 (3) 41 27 51 / 37 47

sylvie.affholder@coe.int
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Address

ASSOCIATION OF THE LOCAL DEMOCRACY AGENCIES

C/O Council of Europe
Office B 532

67075 STRASOURG - France
Tel: 0033 3 8841 3551

Fax: 0033 3 88 41 27 51 / 37 47
e-mail: sylvie.affholder@coe.int

President
Gianfranco Martini (gemellaggi@aiccre.it)

Executive Secretary
Antonella Valmorbida 

Tel: 0039 335 5236341   e-mail: a.valmorbida@libero.it

Redaction
Antonella Valmorbida

Tullio Fernetic
Tanja Puskarić

Miljenko Turniski
Andrea Rossini

Annalisa Tomasi
Igor Pellicciari

Drago Djeković
Mirijana Lozanoska

Stanka Parac

Sponsor
LOCAL GOVERNMENT INITIATIVE

Mr. Adrian Evtuhovici
P. O. Box 10/25 - 1525 BUDAPEST - HUNGARY

Realization
  GEEC - Grafica Editoria Eventi Comunicazione - by Esoxena

Tel. 0039 0415350552   e-mail: geec@esoxena.it

Issued: April 2002




